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EDITORIAL
In the economic world, as in the field of biology, natural selection

and the survival of the fittest have dominated the course of develop-
ment. The struggle of competition is intense. Of

SELECTION *ke hundreds who enter any line of occupation only a
few achieve success. Many of those who spend years

in preparation or apprenticeship find themselves misfits, and are either
entirely eliminated or drag out a routine existence as mere counters
in the game. Thus in business, as elsewhere, we find natural selection
very prodigal of life, very wasteful of time and energy. As society
becomes more highly organized, more clearly conscious of its own
strivings, it endeavors to facilitate the process of selection by artificial
means, to utilize natural and human resources to their utmost, and
to conserve time, energy, and human effort. Accordingly, we have
the deliberate breeding of plants and animals for human needs, the
eugenics movement in human biology, the great expenditures of money
and thought upon modern universal education, and latterly the focus-
sing of all the resources of applied psychology upon commerce and
industry.
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An interesting recent instance of the application of conservation
methods to business is the establishment by the National Bank of
Commerce in New York City of a Division of Employment and Edu-
cation under the supervision of a trained psychologist. This bank,
which is one of the largest in the country, has on its pay-roll between
four and five hundred employees,—a number large enough to make
many of our small colleges envious. The aim of the new division,
according to the statement issued by the bank, is to "standardize
scientifically the methods of selecting and training the employees
of the institution. A careful analysis will be made of the sources
of recruits, and of the influence of past training and life conditions
upon the efficiency of each type of recruit, and upon the probable
length of time that each one will remain actively in the work.

"A second line of procedure is the standardization of methods
of selecting men for each special type of work, involving an analysis
of the traits required for success in each line, as well as an analysis
of each applicant to see whether he meets these requirements. Psy-
chological tests will be adopted as aids in selecting employees and
in estimating the value of each man to the firm. A special feature of
this work will be the maintenance of a clinic along psychological lines
to assist the employees in determining their special abilities and
aptitudes. One of the important features of the selection of em-
ployees is the establishment of cooperative relations with universities,
schools and other sources, so that the best material can be brought
into the bank for training. Search will be made for young men of
exceptional ability and training, who are interested in banking as a
life work and who see in it a medium for developing the country's
present and future resources.

"The second general feature of the work of the new division will
be the more complete organization of a system of instruction designed
to meet both the general needs of the employees, and the particular
needs of each individual in the special line of work to which he has
been assigned. This instruction will anticipate the needs of the men,
and will place them in line for promotion. The basic idea in this is to
make a course of instruction to fit the needs of the individual and of
the institution, to the mutual advantage of both. A regular course
of instruction embracing economics, commerce, banking and allied
subjects, as well as the more elementary phases of bank work, will
be established. The underlying purpose of the plan is to give prac-
tical training and at the same time develop the men along broad lines,
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not merely as employees in a bank, but as individuals who can take
their places in promoting and developing the resources of their country
and of the commercial world. Thus the work is to be democratic,
and is to be responsive to the' desires of the employees as their needs
arise from time to time. It is another concrete instance of the great
movement in vocational education and vocational guidance that is
now making itself felt."

It is worthy of special note that the foregoing program calls for
an analysis of the factors that make for success in the various lines
of banking work. If this can be carried out it will furnish a valuable
contribution to the subject of vocational psychology. As Ayres has
frequently pointed out, most of our efforts to use mental tests in
vocational selection are nullified because we do not know what specific
traits are characteristic of the successful man in the several vocational
fields. The few sporadic attempts at the investigation of this question
have yielded chiefly negative results. For example, engineers make
little use of the mathematics that they are taught in school; classically
trained students make as good a showing in the medical school as
scientifically trained students; and shrewd men of affairs fail on some
of the Binet tests of intelligence. We need much more intensive
and prolonged studies of the essentials of vocational fitness. These
should be conducted along two lines: first, an analysis of the char-
acteristic traits of men who have succeeded in given lines of industry
and a determination of the factors that were significant in their success;
and second, a similar study of those who have failed and an inquiry
into the reasons for their failure. When we have discovered, even
in a vague way, the essential traits of a given industry, we can then
more intelligently attack the problem of devising tests which will
reveal the presence or absence of these traits in an individual, and
of determining the prognostic value of such tests for the future success
of the individual in the industry in question.

J. C. B.


